
● ● ● Welcoming, safe, and functional facilities

● ● ● Relevant & engaging classes & events

● ● ● Community Collaborations & Partnerships

● ● ● Organizational Excellence

● ● ● Patron driven collections and services

● ● ● Maximize technology

● ● ● Enhance Special Collections

● ● ● Reduce Barriers to Library Service
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● ● ● Strengthen Community

● ● ● Transform Lives

● ● ● Inspire Imagination

DPL 2023 Strategic Plan Action Items
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